
International Programs

Course Description
In an era defined by rapid change, disruption, and digital transformation, 
organizations need leaders who can not only adapt but also drive innovation 
and nurture a culture of creativity. 
This course empowers current and emerging leaders with the mindset, tools, and 
practical skills to foster innovation within their teams, think strategically under 
pressure, and create high-performance cultures that embrace change. 
Through a combination of real-world case studies, collaborative activities, and 
actionable frameworks, participants will learn to lead confidently and creatively 
in fast-evolving environments.

Target Audience
•	Mid-level to Senior Leaders

•	Department Heads

•	Innovation Managers

•	Change Agents

•	High-potential talent preparing for leadership roles

Course Objectives
By the end of this program, participants will be able to:

•	Understand the evolving role of leadership in driving innovation and 
creativity.

•	Apply proven frameworks to stimulate creative thinking within their teams.

•	Lead organizational change initiatives with resilience and strategic clarity.

•	Cultivate an environment of psychological safety that encourages 
innovation.

•	Use design thinking techniques to solve complex challenges.

•	Develop personal leadership action plans to continue driving innovation 
post-course.

Course Outline
•	Understanding Innovation Leadership: Key principles and modern 

demands

•	Building a Creative and High-Trust Culture

•	Emotional Intelligence and Leadership Adaptability

•	Strategic Thinking in Uncertainty

•	Design Thinking for Leaders: Driving practical innovation

•	Fostering Psychological Safety to Boost Creativity

•	Leading Through Change and Ambiguity

•	Innovation Metrics: How to measure and sustain creativity

•	Action Planning: Creating a leadership blueprint for future success

Assessment Strategy: 
Final assessment will be in the form of an assignment as takeaway to do.

Course Language: English 

Prerequisites: No

Trainer Bio: 

Rodney Kevin Chetty
Senior venture leader and intrapreneur with a proven track record of creating and scaling new 
growth ventures beyond core portfolios, brands and operating models within complex corporate 
environments. Experienced in building zero-to-one businesses that address emerging consumer 
needs, technology shifts and new economic models, with success measured through validated 
learning, commercial traction and the creation of scalable growth platforms. 
Brings founder-first call to action combined with strong commercial judgement and the ability to 
operate with autonomy while effectively navigating corporate governance, risk and investment 
discipline. Proven in leading ventures end-to-end—from early problem definition and MVP 
experimentation through to commercial scale-up, partnership formation or deliberate shut-down—
while protecting pace and learning velocity. 
Fluent in venture-led ways of working, including lean startup methodologies, hypothesis-driven 
experimentation, early-stage traction metrics and staged investment decisioning. Adept at 
mobilizing internal capabilities and external ecosystems to accelerate venture progress beyond 
traditional product, brand or portfolio constraints. 
Recognized for leading small, senior, high-performing teams in high-ambiguity environments, 
influencing executive stakeholders, and progressing complex initiatives across organizational 
boundaries to deliver future-focused growth aligned to long-term enterprise strategy.

Leadership Drive: Accelerate Innovation and Culture of 
Creativity Leadership in a Rapidly Changing World 

18 hours
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USD 500
Early Bird Fees

USD 450

Registeration Deadline
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