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Course Description:

GP’s LeadershipAl program is a learning journey focused on the evolving role of
leaders in today’s Al environment. With a strong emphasis on human connection
alongside Al integration. It is designed to build leadership skills for a rapidly
changing, Al-enhanced context.

Target Audience:
Leaders with existing foundational leadership skills

Course Objectives:
® Prepare leaders to manage human and technology teams in a changing
workplace.
® Understand Al's impact on leadership
® promote Al acceptance within their teams
® Develop leadership skills while maintaining human connection in an Al
environment.

Course Outline:

Module 1 - Embrace Al:
® Define Al
® Explore the impact on the employees we lead
® Reflect on ethical considerations

Module 2 - Elevate Skills:
® Understand how the role of the leader is evolving
® Know the benefits of Al for people leaders
® | evel up skills of critical thinking, coaching, and change leadership

Module 3 - Create Connection:
® Harness the power of human connection
® Understand how to keep connection alive
® Know importance of empathy
® |ncorporate change communication skills

Assessment Strategy:

-=2GPStrategies

Pre and post Leadership Al Readiness Assessment

Course Language:
English

Prerequisites:

Leadership Al Readiness Assessment

Trainer Bio:

Ben George

Learning and Performance Consultant

Areas Of Expertise

Emotional Intelligence
Insights Discovery

Facilitation and training delivery

Performance consulting
Instructional design

Professional Background
Ben is a creative Learning and Performance Consultant with a passion for building competence
and confidence in people to deliver a step change in performance. With a depth and breadth of
experience in the design of blended development programs across industries, he thrives with

people performance challenges that need creative and impactful solutions at a tactical but also
strategic level.

Education & Credentials

Insights Discovery
Emotional Intelligence

® Charisma Key

elLearning Design

® Coaching

® Team leadership, team building
® program design & management
® Blended learning strategies

® (IPD-Training Design

® Training Consultant Program

® Bachelor of Science, Sociology-
University of Northumbria




