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Leadership modules Duration

:dalawu]l Gligine

Awaleddl Gljlaedl

1 Strategic Management 16 hours
2 Mastering Emotional Intelligence 7 hours
3 Corporate Communication 8 hours
4 Digital Leadership & Generational Diversity 8 hours
5 Leading Through Vision 7 hours
6 Crisis Management 14 hours
7 Change Management 8 hours
8 Agile Project Management 24 hours
9 360 Agile Leadership 16 hours
10 Cultivate Ethical and Sustainable Practices 16 hours
11 Business Modeling 8 hours
12 Sales & Marketing Management 8 hours
13 Strategic Stakeholder & Client Relationship 8 hours
Management
14 Mastering Presentation Skills and Public Speaking 16 hours
15 Leadership From Within 16 hours
16 The BART Method of Organizational Analysis 16 hours
17 Advanced Etiquette and Protocol 8 hours
18 Leadership Simulation 12 hours
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Technical International Exposure

Description

In today’s rapidly evolving global legal and regulatory environment, this
international study tour provides participants with a unique opportuni-

ty to develop a practical understanding of modern legal and regulatory
frameworks through a blend of academic learning and real-world expo-
sure. Delivered in collaboration with LSE Executive Education, the pro-
gramme explores the full regulatory lifecycle—from policy and rulemaking
to implementation, supervision, and enforcement—while highlighting
international best practices in governance and regulatory oversight within
the financial sector. Participants will also visit leading banks and finan-
cial institutions in the United Kingdom to gain first-hand insights into the
practical application of regulatory frameworks.

Objectives

Understand the key challenges in regulation and how to respond to
them strategically

Learn to evaluate regulatory quality and the criteria that make for
excellent regulators

Discover how to apply risk frameworks to regulation and enforcement
operations and how to choose the lowest cost methods of regulating
effectively

Know how to foster effective use of competition, markets and
self-regulation

Appreciate value of regulatory review frameworks as tools to improve
regulation.

Key topics

- Justifying regulation and regulatory methods
Network regulation
Supranational issues in regulation

«  Regulation and risk
Rules and responsiveness.
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Duration

5 days

e Day 1-3: training program at The London School of Economics (LSE)
Executive Education

o Day 4-5: visits to international banks and financial institutions to ex-

plore practical applications.

Location
London - United Kingdom

Tentative banks visits

- Morgan Stanley

. HSBC

. Citibank

- Standard Chartered
«  BNY Mellon

HOTUNE

15200

One number to better serve you!

Like us on

) facebook.com/EgyptianBankinglnstitute
Headquarters - Nasr City

22 A, Dr. Anwar El Mofty St., Tiba 2000
P.O.Box 8164 Nasr City, Cairo, Egypt
Tel.: (+2) 02 24054472

Fax: (+2) 02 24054471

Follow us on
twitter.com/EBltweets

Join us on
linkedin.com/company/egyptian-banking-institute

Working hours: 9:00 am - 5:00 pm
www.ebi.gov.eg

Watch us on
YouTube Channel: Egyptian Banking Institute (EBI)




