
Course Description:
Banking leaders today must adapt quickly to market shifts, regulatory changes, 
and client expectations. Strategic agility equips managers to anticipate change, 
pivot fast, and maintain service excellence under uncertainty. A practical program 
using agile leadership principles and scenario planning tools tailored to the 
banking context.

Target Audience:
Department managers, project leaders, and change management teams.

Course objectives:• Apply agile principles to strategic decision-making.• Demonstrate leading teams through transitions with minimal disruption.

Course Outline:
Module 1: Strategic Agility in Banking• Understanding volatility in the financial sector• Agile mindset and leadership tools• Rapid response to a regulatory change

Module 2: From Strategy to Execution• Scenario planning and decision sprints• Leading teams through uncertainty• Adapting a product rollout under market shock

Assessment Strategy:
Participants will be informally assessed based on their participation and group exercises.

Upon Successful Completion of this Course, participants will obtain:
N/A

Program language:• English Material• Bilingual Delivery 

Prerequisites:
None
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