Lead Less, Achieve More: Smart Delegation for

Stronger Teams
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In-Class

8 hours

Leadership Development

Course Description:

In today'’s fast-paced and complex work environments, effective delegation

is an essential skill for leaders at all levels. This course is designed to provide
participants with the knowledge and tools required to delegate tasks and
responsibilities efficiently, thereby enhancing team performance and cultivating
a culture of trust and accountability.

Target Audience:
Managers

Course Objectives:
® Understand the four main approaches to leadership.
® Explain the characteristics of an effective delegation process.

Course Outline

Module 1: Leadership and Delegation: Empowering Your Team
® | eadership and Delegation
® Delegation Versus Control
® Approaches to Leadership
® | eadership Styles

Module 2: Why Managers Don’t Delegate: Common Barriers and Solutions
® The Process of Delegation
® Why Managers Don't Delegate?
® Clarification of Objectives

® Reward Management

Assessment Strategy:
Participants will be informally assessed based on their interaction during
sessions and their participation in group exercises

Upon Successful Completion of this Course, participants will obtain:
0.6 CEUs

Course Language:
English Material
Bilingual Explanation

Prerequisites:
N/A




